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Equality and Diversity Policy Statement

April Complete Care Solutions (April) is committed to creating and sustaining a positive
and supportive working environment for our staff and a safe and supportive experience for
our service users, where staff are equally valued and respected, and service users are
encouraged to achieve their full potential and enable as much independence as possible.
As an employment provider and service provider, we value the diversity of our staff and
service users. We are committed to providing a fair, equitable and mutually supportive
environment for our service users and staff, and this is reflected in our core values.

Diversity – We view the diversity of our staff and service users as a great asset.
Equality – We believe in equitable treatment of all.

In terms of service users, April believes that this will be achieved through recognising the
value of every individual. We aim to create individual environments that respects the
diversity of our staff and service users and enables all to achieve their full potential, to
contribute fully, and to derive maximum benefit and enjoyment from their time together.
To this end, April acknowledges the following basic rights of all potential staff and service
users:

• To be treated with respect and dignity
• To be treated fairly with regard to all procedures, assessments and choices
• To receive encouragement to reach their full potential.

April takes positive steps to ensure that all current and prospective employees and service
users are not discriminated against, either directly or indirectly, on the grounds of gender,
age, disability, marital status, sexual orientation, creed / religion, ethnic or national origin.
We value the differences, needs and contributions a diverse workforce represents.

April extends this positive attitude in respect of equality and diversity to our contractors,
service users and the community.  We are aware that in order to retain the confidence of
the community it is important to reflect the make-up of our community within our workforce.

People with Disabilities
April will not tolerate discrimination against people with disabilities.  Positive steps will be
taken to ensure that people with disabilities are made aware of job opportunities in the
Company and the services provided by the Company.

Gender, Marital Status
April will not tolerate discrimination on the grounds of gender or marital status.  Sexual
harassment of any kind will not be tolerated.
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Sexual Orientation / Discrimination
April will not tolerate discrimination on the grounds of a person’s sexual orientation or
declared sexual identity, either by:

Direct discrimination: April will not treat someone less favourably because of their actual
or perceived sex, or because of the sex of someone with whom they associate
Indirect discrimination: April does not have policies, practices or procedures that apply
to all workers, but particularly disadvantages workers of a particular sex.

Harassment: April does not condone unwanted conduct related to sex which has the
purpose or effect of violating an individual's dignity or creating an intimidating, hostile,
degrading, humiliating or offensive environment for that individual.

Victimisation: April does not condone unfair treatment of an employee or service user
who has made or supported a complaint about sex discrimination.

Racial Discrimination
April will not tolerate discrimination on the grounds of racial or ethnic background.  Racial
harassment or abuse will not be tolerated. Terms such as ‘coloured’, ‘half caste’ and ‘non
white’ will not be used as they define race from a white perspective. The Commission for
Racial Equality now uses the terms ‘Black’, ‘Asian’ and ‘Mixed Race’.

Political Allegiance
April will not tolerate discrimination on the grounds of a person’s political allegiance. April
is politically neutral and it will not condone any use of the April name and variance with this
stance.

Religious Belief
April will not tolerate discrimination on the grounds of a person’s religious belief. April
does not discriminate on the grounds of religion and will seek to offer its services to people
of all (or no) religious beliefs.
Sustain would not expect staff to use their position in the company to win converts for a
specific faith.

Modern Slavery
April is committed to the principles of the Modern Slavery Act 2015 and the abolition of
modern slavery and human trafficking.

As an equal opportunities employer, we're committed to creating and ensuring a non-
discriminatory and respectful working environment for our staff. We want all our staff to
feel confident that they can expose wrongdoing without any risk to themselves.

Our recruitment and people management processes are designed to ensure that all
prospective employees are legally entitled to work in the UK and to safeguard employees
from any abuse or coercion.
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The Aim of our Policy

· To ensure all staff and service users are afforded equality of opportunity.
· To provide a fair structure of April’s Policies and Procedures including Recruitment and

Selection, Training, Disciplinary Policy Rules and Procedures and Harassment. Also
service users care plans will be formulated according to needs and choices.

· To ensure all employees have equality of access to promotion and equal pay.
· To attract a diverse workforce and utilise the skills, knowledge and abilities available to

a diverse service user base.
· To create a positive image as an employer and service provider.
· Zero tolerance of breaches of April’s Equality and Diversity Policy.  All instances of

alleged misbehaviour will be investigated under April’s Disciplinary Policy, Rules and
Procedures as well as involving legislative bodies where appropriate.

· To recognise the diversity of service users, their diverse backgrounds, culture and
needs and ensure that services are delivered appropriately to maximise participation
and enjoyment by all.

· To provide a fair structure of April’s Policies and Procedures which allows the full
participation of all service users.

· To create a positive image as an agency to encourage all service users to use our
services, and endeavour to remove any barriers to access the services we provide.

Responsibility for the Policy

The Registered Manager has the overall responsibility for putting this policy into practice
and responsibility for implementing the policy in the workplace, the Registered manager
will provide, training, guidance, and advice on employment law and legislation and will also
undertake monitoring of the current and potential workforce.

The registered manager will audit and monitor care plans and visit service users regularly
to ensure fair, equitable and mutually supportive environment for our service users

Each employee of April has a responsibility to treat all colleagues, service users and the
local community with dignity and respect, and without discrimination, harassment or
victimisation.

April’s Race Equality Scheme identifies the commitment of each individual service to
equality through its functions and policies.

Service Delivery

Equality of opportunity extends to all our service users.

Potential staff who are less enabled are:

· Guaranteed an interview if they meet the minimum criteria for a job vacancy.
· Consulted about how they can develop and use their abilities at work.
· Make all reasonable effort when employees become disabled to keep them in

employment.
· Develop key employees’ awareness of disability and employment.
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· Each year, review achievements in meeting these commitments and let all employees
know about progress and future plans.

Monitoring

It is essential that we monitor the workforce and applicants based on their ethnic groups,
age, gender and disability.  The data gained and monitored is anonymous and allows us to
ensure that our workforce represents the local community.  Applicants are invited to
complete a monitoring questionnaire, which is detached from the application form before
the form is used as part of the recruitment and selection process.

Monitoring is also used to establish the gender of senior management to ensure that
promotion and progression opportunities are available equally to either sex.  We also
monitor the male to female ratio of employees and their age range.  This allows us to
ensure we are offering equality of opportunity across the board, and are attracting a
diverse workforce reflected by our community.

The monitoring process also provides us with other equal opportunity statistics, for
example, number of disciplinary and grievances relating to discrimination, maternity leave
return rates, number of part time/job share posts.

Equality and diversity reports will be submitted to the Registered Manager at regular
intervals but at least annually.  This allows us to establish the reasons why discrepancies
may be occurring and address any issues that arise.


